Strategy A:

To establish TASPA as a primary informational
source for human resource services for public
education in Texas.

Goal #A-1

Create a compilation/inventory of materials and re-
sources that may be accessed by TASPA members
to increase awareness and provide support in their
role as human resource professionals.

Goal #A-2

Establish member district pro les in order to help
TASPA members use data from like-sized or data-
category-similar districts for the purpose of com-
paring policies and procedures.

Goal #A-3

Enhance and expand information and features
available on the website to increase its value and
functionality to TASPA members.

Goal #A-4

Develop an HR best practices handbook to serve
as a reference guide for TASPA members to fa-
cilitate implementation of practices in their home
districts.

Goal #A-5

Establish a process to communicate key informa-
tion in a timely fashion so that TASPA members
are promptly noti ed of decisions that affect their
districts.

Goal #A-6

Increase TASPASs visibility so that the organization
will be perceived as a valued resource specializing
in public school HR.

Strategy B:

To provide a vehicle for quality professional
growth and knowledge in the eld of human
resources as it applies to the public school sector.

Goal #B-1

Develop an HR certi cation plan to provide an op-
portunity for recognition of excellence and career
advancement for HR professionals within the
public education sector.

Goal #B-2

Develop conferences and training opportunities
so that participants and members stay current on
topics relevant to human resources and the public
school setting.

Goal #B-3
Archive informational/historical resources to pro-
vide a reference library for the membership.

Strategy C:

To enhance and facilitate communication among
TASPA members.

Goal #C-1

Establish a mentor program in order to develop
and grow members skills and knowledge, and to
provide a network of support.

Goal #C-2

Facilitate a system among members to allow
them to build a communication network within
their region or area.

Strategy D:

To become an in uential and credible voice in local,
state, and national policymaking as it impacts hr in
public education.

Goal #D-1

Establish an organizational presence at state and
federal governance meetings so that the needs,
concerns, and viewpoints of TASPA are represent-
ed, and so that the membership can be informed of
decisions affecting HR in public schools.

Goal #D-2

Establish relationships with elected and appointed
of cials to increase TASPAs in uence and effec-
tiveness in informing policymakers of the impact
of their decisions on public education policy and
procedures.

Goal #D-3
Investigate the possibility of creating a Political Ac-
tion Committee to promote the goals of TASPA.

Goal #D-4

Develop a strategy for the communication of
information to policymakers on the impact of their
decisions from a data-driven HR perspective.

Goal #D-5

Monitor key policy at the local, state, and national
levels to ensure that the membership is informed
about decisions that affect HR in public schools.

Goal #D-6

Establish a legislative agenda in order to participate
in the legislative process proactively to ensure
meaningful change in public education HR policies
and procedures.

Goal #D-7
Create and enter into partnerships with key stake-
holders in order to increase TASPAS visibility and
in uence.







